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The Revd xxxxxxxxxxxx

(Letter sent by email)

Date

Dear xxxxxxxxxxxx

I am writing this covering letter with the papers for your forthcoming Ministerial Development Review (MDR). All clergy (and lay ministers) holding the Bishop’s licence are asked to undertake an MDR every two years. However, for those serving in chaplaincy and other non-parochial roles, this is a lighter version of the MDR process than that requested for parish-based clergy. The main difference is that we do not expect you to obtain feedback from respondents on your strengths and any perceived areas for development. The rationale for this difference in process is that is we expect that your employer will require you to undertake an annual appraisal or similar. However, while an employer may review the professional expectations of the job, it remains important for the vocational, priestly nature of ministry to be reflected upon through the Bishop’s MDR scheme. Thank you in advance for engaging with this process of support and oversight, and thank you for all that you are doing in your ministry. 

MDR is intended to be a process which helps us all as deacons, priests and bishops reflect on the mission and ministry in which we are engaged, receive affirmation for what is good and also allow ourselves to be challenged, in the hope and prayer that we might learn and grow. Through this, of course, we are seeking to develop our skills and self-understanding in the service of God, so that the ministry which we offer may be fruitful. This is about seeking to grow as disciples and ministers; it is also a way in which we can make ourselves accountable. 

Please allow me at this point to share with you some lines from my MDR letter to parochial clergy. I am aware that clergy and lay ministers in non-parochial roles will have very specific areas of work set out in their job descriptions (e.g. as chaplains or theological college tutors). However, I also understand that a sense of full belonging to the church in the diocese is very important for all clergy and lay ministers – and, indeed, it is important for the diocese that non-parochial ministers feel that full sense of belonging. So, I wanted to share that within what I currently write to our parochial colleagues I say that, given the significant freedom they have about the about their choice of priorities in minsitry, “I would particularly encourage you to reflect on those priorities: in a time when fewer people come to us routinely for pastoral care, and we are being called to nurture churches made up of missionary disciples, are you being called to focus more on the areas of ministry key to this: evangelism, the nurture of people as disciples, children’s and youth ministry, and raising up and equipping of leaders within the congregation to share this work? How will you work to help our diocese to be a family of churches of missionary disciples?” I wanted you to be aware of these questions that I am asking your ordained colleagues serving in parishes to reflect upon, and I wonder if they have relevance for you as you think about your ministry within the context of the mission and ministry of the whole body of the church in this diocese?

I do understand that there are always many demands on our time, and that this is yet another one! However, for this process to be useful – to be something God can use to encourage, affirm and challenge us – it does need to be approached with care, prayer and openness. We only do this once every two years, so it needs to be valuable. So, please give some time to reflecting on the objectives you agreed two years ago, and how far you have progressed with them, and to filling in your Personal Preparation Form. This is designed to help you reflect on the way in which your ministry has been going since your last MDR meeting. Before you work on the form, it may be of value to use the attached reflection – based on the Ordinal, as our common basis in vocation and ministry – to consider prayerfully where you are in your ministry. 

For now, please complete the Personal Preparation Form and send it to your reviewer’s PA, preferably electronically, a minimum of three weeks before your review. 

After the meeting, your reviewer will complete the Agreed Record Form, including your Development Objectives, and send it to you for you to agree and – once any agreed changes have been made – sign. Please reply promptly when your reviewer sends you the draft. 

Thank you again for all you do. Your ministry – in pastoral care, mission, teaching, preaching, and prayer – is a vital part of the mission of God in this diocese. 

I am always encouraged by the dedication, love and care shown by our clergy, and I am grateful to you for all that you bring to your mission and ministry. I pray this MDR will bring you both encouragement in this and a chance to take stock, review priorities and ask what God is leading you to focus on in the next two years.

Yours in Christ,
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Rt Revd Rick Simpson
Bishop of Durham
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