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As you receive these papers for your forthcoming Ministerial Development Review (MDR) meeting with your reviewer, thank you in advance for engaging with this process of support and oversight, and thank you for all that you are doing in your ministry. 

MDR is intended to be a process which helps us all as deacons, priests and bishops reflect on the mission and ministry in which we are engaged, receive affirmation for what is good and also allow ourselves to be challenged, in the hope and prayer that we might learn and grow. Through this, of course, we are seeking to develop our skills and self-understanding in the service of God, so that the ministry which we offer may be fruitful. This is about seeking to grow as disciples and ministers; it is also a way in which we can make ourselves accountable, which is important when we have so much freedom about the things which we prioritise. For this reason, I would particularly encourage you to reflect on those priorities: in a time when fewer people come to us routinely for pastoral care, and we are being called to nurture churches made up of missionary disciples, are you being called to focus more on the areas of ministry key to this: evangelism, the nurture of people as disciples, children’s and youth ministry, and raising up and equipping of leaders within the congregation to share this work? How will you work to help our diocese to be a family of churches of missionary disciples?  

I do understand that there are always many demands on our time, and that this is yet another one! However, for this process to be useful – to be something God can use to encourage, affirm and challenge us – it does need to be approached with some care, prayer and openness. We only do this once every two years, so it needs to be valuable. So, please give some time to reflecting on the objectives you set two years ago, and how far you have progressed with them, and to filling in your Personal Preparation Form. It is designed to help you reflect on the way in which your ministry has been going since your last MDR meeting. Before you work on the form, it may of value to use the attached reflection – based on the Ordinal, as our common basis in vocation and ministry – to consider prayerfully where you are in your ministry. 

Please also think carefully about who you ask to give you some feedback. You will, of course, want to ask some people who you are confident value you and the things that you do well. But I encourage you also to be courageous and choose some others who may see ways in which you could grow. Both the affirmation and the challenge are important if your MDR is going to be really beneficial.

For now, please: 

· decide who it will be most helpful to receive feedback from (six people), and ask them, then give each the feedback form and covering letter. 
· complete the Personal Preparation Form and send it to Rachael Cleasby in The Bishop’s Office (rachael.cleasby@durham.anglican.org), preferably electronically, a minimum of 3 weeks before your review. 

After the meeting, your reviewer will complete the Agreed Record Form, including your development objectives, and send it to you for you to agree and – once any agreed changes have been made – sign. Please reply promptly when you are sent the draft from your reviewer. 

Thank you again for all you do. Your ministry – in preaching, teaching, mission, pastoral care, engagement with the community and prayer – is a vital part of the mission of God in this diocese.
I am always encouraged by the dedication, love and care shown by our clergy, and I am grateful to you for all that you bring to your mission and ministry. I pray this MDR will bring you both encouragement in this and a chance to take stock, review priorities and ask what God is leading you to focus on in the next two years as we work for all our churches to be healthy and growing.

Yours in Christ,
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Rt Revd Rick Simpson
Bishop of Durham
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